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INCORPORATED 

LAS TRAMPAS BRANCH 116

ELKS LODGE

 WALNUT CREEK, CA

BRANCH EXECUTIVE COMMITTEE MEETING MINUTES
March 17, 2014
Big SIR Phil Goff called the meeting to order at 10:00am.

Dick Chaffee confirmed a quorum was present.  Executive Committee members in attendance were Big SIR Phil Goff, Little SIR Bob Donohue, Secretary Dick Chaffee, Assistant Secretary Joel White, Treasurer Carl Langhorst, Assistant Treasurer Bob Shader, Membership Secretary Andy Benz, Directors Bob Testa, Wayne Cook, Jerry Kaplan and Paul Ramacciotti.  Committee Chairmen Jim Nachtweih (Attendance), Jerry Christopherson (Activities), Ben Smith (Dine-O-Sirs), Harry Sherinian ( Fishing), Neil Schmidt (Technology Group & Newsletter Editor) and Matt Arena (Sunshine) were in attendance.   Branch member Bernie Wroblewski  also attended.
Agenda:

Big SIR Phil Goff reviewed the meeting agenda and asked if there were any additions or changes to the agenda.  There were none.
Secretary’s Report:

Secretary Dick Chaffee reported minutes for the February 17 BEC meeting were e-mailed to the BEC members and Committee Chairmen.  Dick asked if anyone had any additions or corrections to the minutes. There were none. 

Paul Ramacciotti made a motion to approve the minutes.  2nd by Jerry Kaplan.

Motion approved.

Treasurer’s Report:

Treasurer Carl Langhorst reported the Form 28 Branch cash balance for February 2014 is $11,063.65.
Carl  reviewed his newly created “Budget vs Actual” spreadsheet.  The report was well received by the BEC.

There was a discussion regarding the 2014 Voluntary Contributions.  In April, Carl plans to send letters to members who haven’t yet paid their 2014 Voluntary Contributions.  Dick Thomson is recording the members who have paid.

Attendance:

Attendance Chairman Jim Nachtweih reported:

Current membership


244
(This figure is based the our 









Luncheon name tag count.)


March Luncheon guests

    
    1
Speakers




    2



    

Inactive members attending

    1
Number of Visitors

    

    3


Excused members         


  42




Estimated Unexcused members
  25



Estimated Luncheon attendees

184

Jim sent out 23 Unexcused Letters for the February Lunch.  1 was excused, 15 have paid and 7 are still outstanding.


Membership:

Membership Secretary Andy Benz reported:

1. Our current Branch membership is 245.

2. No candidates are scheduled to be inducted at today’s 

Lunch.

3. We have 62 inactive members.
4. 1 member resigned.

Big SIR Phil Goff said we have no new members so far this year.  This is a major concern.   He encouraged everyone to get on the recruiting bandwagon.
Big SIR Report:
Big SIR Phil Goff reported:
1. Today we have 3 guests from the SIR San Ramon Branch.

2. Today’s Luncheon Story Teller is Conrad Robertson.

3. Branch 8 advertises in the Walnut Creek Journal.  We don’t.  Phil questioned whether we should also do this.  After discussion, Phil asked Bernie Wroblewski and Wayne Cook to investigate placing Branch notices in the local newspapers.  Bernie and Wayne will report their findings at the April BEC meeting.

4. Phil reported that SIR has started using Valpak coupons in our area to solicit new members.  Our Branch contact is Jerry Kaplan.  The State has agreed to pay for this.   Harry Sherinian suggested placing SIR brochures at Senior Centers in the area.  Bernie Wroblewski and Paul Ramacciotti will work on this and report back at the April BEC meeting.

5. Phil reviewed 3 suggestions from the Area 2 Training:

a. identify new Branch members with a red dot on their Luncheon name tags.

b. interview new members following their induction.

c. have the chairmen of Branch activities contact new members to help get them involved in Branch activities

After BEC discussion, the consensus was all these suggestions have merit.  It was agreed to place a “Red Dot” on new member Luncheon name tags.   Big SIR Phil Goff stated that he personally wants to meet with new members following their induction and will work on a process for doing so..

Little SIR Report:

Little SIR Bob Donohue reported that today’s Luncheon speaker will be Jim Carley who will speak about Reverse Mortgages. 
The April speaker will be Joe Fonzie from KTVU Sports. 
Committee Reports: 
Sunshine Chairman Matt Arena reported that Branch members Plato Grivas’ and Cord Hull’s wives passed away this past month.
Old Business: 

Bob Testa 
updated the BEC on the Liability Insurance issue.  The State Liability Insurance does cover Branch Officers and Directors.  The letter from the State confirming this is posted on our Branch website.
New Business:


Bernie Wroblewski presented a new Travel activity that he and Tom Eller are organizing: walking tours of San Francisco.  This activity will include both members and their wives or guests.  The first tour is tentatively scheduled for May 19.  Bernie will  have a sign up sheet and more trip information at the April luncheon meeting.
There being no further business, the meeting was adjourned at 10:53am.
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